Consultant, Project Manager

For the past 16 years, I've been involved in different kinds of IT projects: Manager of human-sized projects, in charge of
demanding technical teams, as well as coordinator of large and complex projects.

| would be particularly motivated by a company carrying out an engaging business project and promoting a challenging
team spirit. My personal involvement, my sense of service and commitment will be major advantages for such a

company.

Work experience

Since
August 2005

January 2004
August 2005

October 2000
December 2003

July 1996
August 2000

January 1994
July 1996

SENIOR SALES CONSULTANT - OUTPUT MANAGEMENT
ISIS Papyrus France
Mission: Sales and Pre-sales consultancy - Solutions analysis - Training plan setup and

realization - Solution design and pilot phase setup - Customer project management.
Output management, CRM, BPM and case management, Change management.

CONSULTANT, QUALITY PROJECT MANAGER
Euler Hermes SFAC Group (Credit Insurance)

Mission: Complex quality projects operational management and coordination : US, UK and GE
subsidiaries integration

- Supervising testers teams

- Coordination IT, Business and production teams

- Weekly steering comitee presentation (EN) Call & Visio conference

CONSULTANT, PROJECT MANAGER
Freelance, Business builder
Mission:

- BNP : IT Move project coordinator
- CyberPro : Business builder

CONSULTANT, PROJECT MANAGER
SocGen (Société Générale Group) - Banking

Mission: Consulting towards international network. Business specifications, studies, advising
and project management.

Means: 1 month to 1 year assignments in Douala, Taipei, Singapore, Jakarta, Dhaka, Riga,
Sofia, Budapest, Kiev, Cairo.
Team building & management in Jakarta, Dhaka, Sofia and Riga

IT MANAGER
Société Générale de Banque en Guinée - Banking

Mission: IT team management (8 staff)
- Migration completeness

- Process and organisation

- Application development

- Budget management
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December 1991
October 1993

June 1990
December 1991

November 1989
May 1990

June 1988
October 1989

October 1987
November 1988

CONSULTANT, MIGRATION PROJECT MANAGER
SocGen (Société Générale Group) - Banking

Mission: Consulting toward international network.
- SEOUL : IS migration management, team building and training, procedures audit.
- MILAN : Migration technical assistance & development

DEVELOPMENT TOOLS AND PROCESS MANAGER
Société Générale - Banking

Mission: Development site technical management.
- Development tools creation and installation
- Programmation standardization (Programs skeleton building)

ANALYST, DEVELOPMENT TEAM LEADER
IVECO - FIAT Group

Mission: Commercial data base management, Development and statistics

IT MANAGER
COCIDAC - Jeff de Bruges (Chocolate retail market)

Mission: IT reorganization, business management tools development, micro-computing
installation and maintenance, final user training

PROGRAMER
SFAC (Credit Insurance)

Mission: Risks management - Migration VSAM to DB2

Diplomas and education

September 1987
June 1988

September 1984
June 1986

CNAM

- Data base management
- Work station automation
- Operational research

Cours Duquesne - Paris

Information technology - University certificate

Area of specialisation: Data center management

Computing skills

Software

- Systems: Unix/Aix (HP, IBM, Bull, Sun, NCR), IBM 3090, CICS, DB2, NCR ITX
- Office: MS Office, MS project, Power Point

- Tools: Mercury Test Director

- Software: Papyrus Designer & Objects Suite

Languages

Papyrus Designer & Objects Suite, COBOL, SQL, Shell Unix, HTML, PHP, ASP, PPL, PQL
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Additional information

Architecture and project management - International teams building and training - Technical coordination for large
international projects - Internet project management - Output Management

Language skills

French

Speaking competence: Native speaker, Written competence: Native speaker
English

Speaking competence: Fluent, Written competence: Fluent

Italian

Speaking competence: Fluent, Written competence: Intermediate

Antoine Fournier 1180 Brussels Belgium - fournier65@gmail.com - http://antoinefournier.cv.fm/



